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Why enact crisis care standards now? What changed to tip the scale in this direction? What 
specific resources are limited to warrant crisis care? Is YKHC overwhelmed with COVID 
patients? Where is the strain coming from? 
 
There was no specific tipping point to enact YKHC’s COVID-19 Clinical Guidelines. It was the 
result of the ongoing assessment of our current resources available to patients at any given 
time, the number of new cases we’re seeing daily, and the lack of intensive care unit beds 
available in Anchorage. The types of patient resources may include, but are not limited to, 
respiratory therapy support, nursing support, and elective surgeries. 
 
In daily case statements, YKHC reports the number of individuals hospitalized in-region with 
COVID-19. We currently have five COVID-19 hospitalized in-region, which is significant for our 
hospital system. Unfortunately, the COVID patients are sicker than those we had during the 
surge last year and require more resources—whether it is staff support or other resources. A 
patient hospitalized in-region with regular, non-COVID pneumonia might be admitted to the 
Bethel hospital for about 3 days. However, COVID patients are requiring hospitalization of two 
weeks or longer, increasing the amount of resources needed for that patient. 
 
Is YKHC using these crisis care guidelines adopted by 
DHSS? https://dhss.alaska.gov/dph/Epi/id/SiteAssets/Pages/HumanCoV/SOA_DHSS_CrisisSt
andardsOfCare.pdf 
 
Yes.  
 
What does operating at-capacity mean for YKHC? 
 
Operating at-capacity means YKHC has enough physical hospital beds, but not enough staff for 
all beds. Specifically, like hospitals across the country, YKHC is experiencing a shortage of nurses 
and CNAs/patient care technicians. This has resulted in expanding our nurse-to-patient ratio. 
 
How are these crisis care standards changing how people experience care at YKHC? If I go to 
the Bethel hospital, what changes would I experience under these crisis care standards? If I 
go to a YKHC village clinic, what changes would I experience under these crisis care 
standards? 
 
To be clear, activating COVID-19 Clinical Guidelines at this time does not mean YKHC is rationing 
patient care at this time. Rather, it offers flexibilities and staff support for clinical decision-
making. 
 
At the Bethel hospital, a patient might experience a delay in being scheduled for elective 
surgeries or generally longer wait times. To date, there are no impacts to experiences in village 
clinics, as the level of care in those areas remain unchanged.  

https://shared.outlook.inky.com/link?domain=dhss.alaska.gov&t=eyJ0eXAiOiJKV1QiLCJhbGciOiJFUzI1NiJ9.eJw1kFtPwkAQhf_LPiPVgg-SkEhAJca2IhctadIM7JQue2mzs620xv_uauLTJGfOyflmvphD0IKzCesaWZkr2ZCs5KfQbMCEcWgNKDYpQBEOGHobGAO2IryXPjCs7Mkbfdw0Sg1YY72Zlc7VNMmCLOAl0RAUkIThqWq9UJdZ8FCLLBA8C9bC4YwIHWXBK5zQj2WjwcyrnV8ms3yxXK_zuRUkaO3AcLCckmIOFoc1L3xzsv2vdqVFcLnCFj3Dtaf_PQo_dvYQjh2Mdj2Ed5aHyr2M3uq93pcHowo0O_J6DyM1w3dXpd1te9THNg2341SvLnH_ptIwPkf6Wcfn0yjerC7R0-M53hzH8YaXUb9qo03aR2d5kyz8vhtfktl06tEaQpujBqFy4NwikedxoijAdHnfKFmR7O47WR7_vvj9A2KhilI.MEUCIB5uJueAGPyWrp6GBx4EUH3zdoDwtWLjWZPcOyJPfGBdAiEA4da2JpPdPVQhcc9U5AW89FeVC1j5vms6wRIaeHtgMN8
https://shared.outlook.inky.com/link?domain=dhss.alaska.gov&t=eyJ0eXAiOiJKV1QiLCJhbGciOiJFUzI1NiJ9.eJw1kFtPwkAQhf_LPiPVgg-SkEhAJca2IhctadIM7JQue2mzs620xv_uauLTJGfOyflmvphD0IKzCesaWZkr2ZCs5KfQbMCEcWgNKDYpQBEOGHobGAO2IryXPjCs7Mkbfdw0Sg1YY72Zlc7VNMmCLOAl0RAUkIThqWq9UJdZ8FCLLBA8C9bC4YwIHWXBK5zQj2WjwcyrnV8ms3yxXK_zuRUkaO3AcLCckmIOFoc1L3xzsv2vdqVFcLnCFj3Dtaf_PQo_dvYQjh2Mdj2Ed5aHyr2M3uq93pcHowo0O_J6DyM1w3dXpd1te9THNg2341SvLnH_ptIwPkf6Wcfn0yjerC7R0-M53hzH8YaXUb9qo03aR2d5kyz8vhtfktl06tEaQpujBqFy4NwikedxoijAdHnfKFmR7O47WR7_vvj9A2KhilI.MEUCIB5uJueAGPyWrp6GBx4EUH3zdoDwtWLjWZPcOyJPfGBdAiEA4da2JpPdPVQhcc9U5AW89FeVC1j5vms6wRIaeHtgMN8


 
Which patients are being affected immediately by these crisis care standards and in what 
way? 
 
The decision to enact YKHC’s COVID-19 Clinical Guidelines allow us to divert resources or adjust 
traditional operational/care structures, ensuring the great flexibility for staffing and clinical 
decision-making support, so our patients do not feel impacts to their care. As Dr. Hodges said in 
the statement yesterday, “We’re doing the best for every single patient, regardless of what 
resources are available at any given time.” 
 
It is absolutely vital for the public to get vaccinated against COVID-19, mask in public, and social 
distance, to alleviate the stress on the Bethel hospital and our healthcare partners statewide. 
 
Do these crisis care standards affect every medical department at YKHC or just certain ones? 
 
The clinical guidelines are a systemwide adjustment that allow us to maximize existing 
resources. 
 
Is YKHC expected to receive any of the health care workers secured under the recent state 
contract? If so when, how many, and which positions would they fill? Where would YKHC 
house them? 
 
Yes. YKHC expects 14 nurses and 5 CNAs, which we hope will arrive within the next week. But, 
again, while this will provide staff support in our hospital, prevention of COVID-19 is the best 
tool to alleviate burdens on our fragile healthcare system. 
 
How has staffing at YKHC changed during this pandemic? 
 
Like hospitals nationwide, YKHC has experienced a shortage of nurses. This has resulted in 
expanded nurse-to-patient ratios, relocating an outpatient nurse to work in the ER or inpatient, 
or working with previously licensed nurses/CNAs to provide non-direct care giving support (like 
offering patients water when admitted, etc.). 
 
How many physicians are on the committee making these crisis care decisions for YKHC? 
 
Depends on the clinical situation, but typically between 3 and 5. 
 
Is YKHC postponing elective procedures? 
 
Yes. As described in the statement yesterday, these are assessed and currently evaluated on a 
weekly or daily basis. We anticipate canceling elective procedures next week. 


